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Uganda’s constitution provides that all land in 
Uganda is owned by the people of Uganda, however, 
mineral wealth beneath belongs to government. 
Ugandans therefore, have absolute surface rights.  

While the Minerals Act, section 42 states that all 
exploration companies must obtain surface rights from 
landowners before any mineral license is granted. 
Government now wants to change the land ownership 
system so that mining companies deal with the 
government instead of those with land titles.  

Already government is in the process of amending the 
law to allow intending investors in the mining industry 
to access private land that contains minerals without 
negotiating with the land owners. 

We are talking about community-owned land, which 
these communities have owned for generations and 
generations. This is land that has sustained 
communities’ livelihoods –provision of food, water, 
shelter, medicines etc.  

The mineral sector in Uganda is beginning to boom, and 
along with it comes the contentious issues of land and 
resettlement packages. Now if government, that would 
intervene when communities and mining companies fail 
to reach agreement on resettlement and compensations 
packages, then what will communities go?  

 Government should ensure that the mining sector 
achieves the objectives of the Country Mining Vision –
Improving livelihoods and industrialization.  

A man crushes a rock in search of wolfram in the closed 
Kirwa mine in Kisoro district

Fishermen in their boat near an oil rig on Lake 
Albert, Western Uganda 

Small-scale gold miners in Karamoja at work. 
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Extraction of myriad other resources and loss of land to 
agricultural multinationals is increasing in the country 
with the discovery of more and more minerals. In the 
middle of all this, environmental rights defenders 
(ERDs) are struggling to defend the integrity of 
ecosystems. The fight to save the environment and 
natural resources that poor communities depend on is 
intensifying as oil and gas are discovered in more and 
more places in the country. 

Advocacy for political decisions and actions that 
respond to the interests of people who directly face 
poverty is challenging as legal frameworks that govern 
mineral resource underneath the land on which 
communities live and have farmed for generations is 
well understood by host communities. 

It would be prudent to ensure that host communities 
understand that they only have surface rights and do not 
have the right to minerals underneath their land as 
provided for in the Uganda mining Act 2001. 
Government shout ensure that sections of this act is 
translated in different languages and communities are 
educated about the laws to avoid delays whenever 
communities are asked to give way for mineral 
extraction projects on their land. 

Government should also put in place a mechanism to 
ensure that communities are compensated for the 
damage of their property on the passion of their land 
that is used for a mining activity. And compensations 
should be paid in time to avoid unnecessary tensions 
and anxiety among the affected communities that may 
reflect badly on the companies.  
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